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Preface  

The Zimbabwe Farmers’ Union is grateful to German Development Cooperation (GIZ), United 

Nations Development Program (UNDP), Looking For and Fit for Life (UNICEF) for their 

sponsorship of the event. ZFU is also grateful to stakeholders that participated in the event 

such as the German Embassy, USAID, Panel Discussion Panelists, World Café Facilitators, 

Zimbabwe Agriculture Show Society (ZAS), Tech Developers and youth agripreneurs.  

The Zimbabwe Youth Agripreneurship Summit was initiated with the goal of generating and 

connecting ideas aimed at progressing agriculture in Zimbabwe with the next generation of 

young people. This is a step towards encouraging young people to assume responsibility for 

their own future and the community around them. The Summit annually seeks: 

 To provide an avenue for young agricultural entrepreneurs from across the nation to 

discuss agri-business sector challenges and to identify actionable sustainable solutions; 

 To provide a platform for young agricultural entrepreneurs to network and build 

strong alliances with their peers and stakeholders; 

 To share success stories of young people in agriculture in order to motivate 

participants to stay proactive and maintain a high degree of persistence to succeed in 

the sector; 

 To create an atmosphere that fosters business networks and friendships; 

 To motivate young people by showing them available opportunities, e.g. jobs, 

investment, business, in agriculture; 

 To support  young people in developing their own work plans to contribute to the 

development of their communities and the empowerment of their peers; 

 To secure commitment from the government, development partners, private sector 

players, civil society, youths in supporting youth driven ‘Agripreneurship’, employment 

and food security. 

The report captures the proceeding of the Zimbabwe Youth Agripreneurship Summit 2014 

which was held from the 27th to the 29th of August 2014 at the Rockwood Spiritual and 

Pastoral Centre in Harare, Zimbabwe. The report from the previous 2013 summit can be 

obtained from the link below: 

http://youngfarmersclubszimbabwe.files.wordpress.com/2014/03/zimbabwe-youth-

agripreneurship-summit-2013-report1.pdf  

 

http://youngfarmersclubszimbabwe.files.wordpress.com/2014/03/zimbabwe-youth-agripreneurship-summit-2013-report1.pdf
http://youngfarmersclubszimbabwe.files.wordpress.com/2014/03/zimbabwe-youth-agripreneurship-summit-2013-report1.pdf
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Introduction 

Building on the foundation laid in the previous 2013 summit which focused on ‘Breaking the 

Barriers’ that inhibited young people from tapping into the vast limitless potential latent in 

the agricultural sector, the 2014 Zimbabwe Youth Agripreneurship Summit (ZYAS) ran under 

the theme ‘From Inspiration to Action.’ With great enthusiasm 140 young agripreneurs across 

the country convened from the 27th to the 29th of August 2014 to be challenged and 

empowered to take action.  

Address: ZFU Executive Director, Mr Paul Zakariya 

Speaking at the Zimbabwe Youth Agripreneurship Summit, the ZFU Executive 

Director Mr Paul Zakariya gave a history to the ZYAS. He mentioned that 105 

young people engaged in farming and related agribusiness ventures came from 

all over the country and converged at the Harare Institute of Technology and 

made a commitment to confront barriers in Agriculture in 2013. He mentioned 

that the first episode of the ZYAS was launched under the banner of ZFU on that memorable 

day and it went by the theme “Breaking the Barriers”. Against all odds, 100s of agripreneurs, 

have proven beyond doubt that they have what it takes to occupy that space in the business 

world, transform the market place, establish growing farming and agribusiness outfits, these 

which are benchmarked by the world best standards . These young people continue to defy 

odds and choose to dream big, refuse to be lamped with those who claim to be engaged in 

income generation, their attitude is not income generation but wealth creation, breaking new 

grounds, creating abundance is their call and some documented profile speak to this.    

Address: ZFU 1st Vice President, Mr AC Nyathi 

The President of the Zimbabwe Farmers Union, Retired Major Abdul Credit 

Nyathi echoed in his address that agriculture continues to plays a pivotal role 

in Zimbabwe’s socio- economic development and has the potential to 

significantly reduce poverty, unemployment, enhance economic growth and 

consolidate economic stability. However, it is saddening and worrying to note 

that there is little participation of young people in agriculture. Yet, the agriculture value chain 

presents immense and exciting opportunities that young people can vigorously take up. ZFU 

being mindful of the critical role that youth can play in the agriculture sector launches the 

2014 ZYAS running with the theme: ‘From Inspiration to Action’ to bring more youths into the 

agriculture fold. He mentioned that the theme is befitting as most young people dream and 
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target big, but surprisingly action is not much inevitable. He cited a quote that, “The richest 

place on earth is the graveyard because you find several million and billion dollar ideas that 

never materialized but perished in human minds.”  The President concluded his address by 

calling upon young people to take this platform as a glaring step to broaden their scope, and 

turn those imaginations into tangible actions.   

Address: Deputy Head of Mission Germany Embassy, Guest of Honour Mr 

Frank Maier 

The Guest of Honour, the Deputy Head of Mission of the Federal Republic of 

Germany, welcomed the delegates to the Zimbabwe Youth Agripreneurship 

Summit 2014 organised by ZFU. He congratulated the young people on the 

noble idea to pursue agriculture, highlighting that; one thing that will 

certainly never change is agriculture plays and will continue to play a central 

role in every nation and provides the most elementary basis for stability and 

progress in every country. He further mentioned that the rest of the world has seen a change 

in agriculture; farmers live and act in highly competitive environments. They need besides the 

agriculture practical skills, management skills, reliable networks, willingness to improve their 

product and services constantly, and personal qualification. Concluding his remarks, he 

mentioned that the challenges besetting the smallholder farmers today are far different from 

the usual, but the summit plays an important part in providing young people with ideas, and 

expertise to turn inspiration to positive and sustainable action. Mr Frank Maier acknowledged 

the high content value the summit presents to young agripreneurs and called on the young 

people to exchange views and share experiences.  

Key Note Address: USAID Mission Director, Melissa Williams 

The Key note address delivered by Melissa Williams brought an eye 

opening angle making reference to successful international experiences in 

Agripreneurship. Her address expressed the commitment the United 

States of America has towards investing in young entrepreneurs, as 

recently witnessed with the Young African Leaders Initiative (YALI) by 

President Barack Obama, which was attended by 500 young people from 

Africa. She mentioned that the Zimbabwe Youth Agripreneurship Summit organized by ZFU, 

underscore our common goals in this area. The table below highlights exciting excerpts from 

the key note address delivered during the opening of the summit.  
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Keynote Address Highlights 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

“Sometimes you take two steps forward and then you take one step back. But the great thing about 

being young is you are not bound by the past, and you can shape the future. And if all of you work 

hard and together and remain confident in your possibilities, and aren’t deterred when you suffer 

setback, but you get back up, and you dust yourself off, and you go back at it, I have no doubt you are 

going to leave behind for the next generation and generation after that an Africa that is strong and 

vibrant and prosperous, and is ascendant on the world stage” By President Barack Obama   
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World Café Session 

 

The World Café is a powerful social technology for engaging people in conversations that 

matter, offering an effective antidote to the fast-paced fragmentation and lack of connection 

in today's world. The ZYAS 2014 conducted a world café session premised around five 

thematic areas raised from the 2013 Summit. The areas are shown below: 

 How can we acquire management skills to improve? 

 How best can we as youths, acquire resources and use them? 

 How can we utilize our management skills to improve our farming business? 

 How can we create synergies amongst ourselves to effectively create sustainable value? 

 How can we as youths, revive and sustain the youth structures? 

Several exciting ideas were raised during the session. The possible actions generated for 

young people to turn their inspiration to action are tabulated below: 

Discussion Area 1: How can we acquire management skills to improve? 
 

 Innovative Extension support mechanisms such as -Sight learning, Young Master farmer, 
Exchange visit and field days 

 Mentorship Programmes – visiting and communicating with experienced farmers for 
mentoring opportunities and liaison with experts for example Extension Officers.  

 Business coaching and grooming, for example goal oriented.  
 Access to short courses such as record keeping, market intelligence, production techniques 

and management  
 Young farmers clubs to act as knowledge transfer groups  
 Leveraging on technology for research on production, information gaps, and constant young 

farmer interaction  
 Interactive platforms for young farmers for example on social media sites.  
 Empowering youths with contextual understanding for crop choices that thrive in their 

regions.  
 Develop young farmers business ethnic such as commitment, trustworthy and accountability 
 Working together and linking with each other, sharing resources through YFCs, 

Cooperation’s, and partnership 
 

Discussion Area 2: How best can we as youths, acquire resources and use them 
 

 Valuate young farmers assets and use them as collateral to acquire loans, and secure markets  
 Strengthen YFCs platform for sustainable farmer to farmer, and stakeholder to farmer 

linkages (contract farming)  
 Sound financial management discipline, for example invest profits into agribusiness projects. 
 Creating credible financial profiles through loan repayment and adherence to contract 

farming mutual agreements 
 Lobby Government for equal and equitable distribution of land for both male and female 

young farmers after the land audit. 
 Creating young farmers venture capital fund with favourable repayment terms  
 Market information - Research on your target market,  identify markets 
 Establishing Young Farmers Resource centers or hubs to improve information access to lower 

level structures. 
 Establishing nationwide demonstration plots for young farmers clubs.  
 Improve ICTs uptake amongst youths through agriculture applications etc. 
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Discussion Area 3: How can we utilize our management skills to improve our farming business 
 

 Formalize your farming business – register through registrar of companies and as affiliate of 
ZFU.  For market penetration, access to funding and branding purposes 

 Farm management systems for record keeping, field productivity records, asset register, 
expense records, for tracking divergences from projected output.  

 Maintaining infrastructure, soil structure our environment, natural resources management 
 Mobilize fellow youths; seek more information on the issues concerning agricultural 

productivity and share communication.  
 Integration of ideas into action,  
 Transfer theoretical knowledge into action in our business/ Put all the aspects involved in the 

practical action. 
 Utilizing the available price trends on crops in planning your farming activities 
 Warehousing our produce for better pricing. Soya bean pricing starts low might organize for 

storage up to time the pricing improves.  
 Coordinating our efforts on building relations in dealing with labour issues. 
 Participating within our clubs, communities and supporting organisations.  
 Coordinating group formation with other young people with same interests. 
 Planning strategic action for our projects as youths (steps required, rational for setting up, 

evaluations and monitoring, analyzing strengths, weaknesses and opportunities, threats that 
exist. Weighting the costs and benefits of embarking on the projects.)  

 

Discussion Area 4: How can we create synergies amongst ourselves to effectively create sustainable 
value? 

Possible Action: 
 Collective marketing and advertising of young farmers produce.  
 Creating partnerships through Young Farmers Clubs (YFCs) 
 Frequent interaction through social media sites for example ZFU Young Farmers Clubs 

facebook page, Whatsapp, youtube and twitter.      
 Young farmers to develop personal attributes such as honesty, commitment 
 Developing young farmers skills such as resource mobilization and business management 
 Creating exchange platform for young farmers such as exposure visits, workshops and farmer 

forums 
 Creating young farmers database of who is doing what and where 
 Crafting a YFCs strategic plan to create goal congruency and commitment.  

 

Discussion Area 5: How can we as youths, revive and sustain the youth structures  
 

 Improving communication along youth wing structures   
 Youth strategic planning and creating work plans  
 Networking through social networks e.g. Whatsapp 
 Improving access to training and ZFU services.   
 Mobilization meetings to lure more youths to join ZFU YFCs 
 Creating Youth Wing by laws and constitution to guide the clubs 
 Facilitating frequent farmer to farmer interactions for example linkages from ward level to 

the provincial level  
 Exhibiting YFCs at platforms such as agriculture shows  
 Funding marketing each other’s products  
 Induction for incoming office bearers and capacitate leaders with leadership skills to lead by 

example 
 Creating producer competition amongst youths and source prizes to lure more youths  
 Setting up a Revolving Funds Loan Facility to improve youth access to financing options with 

reasonable conditions. 
 Increased interaction with ZFU secretariat 



9 
“From Inspiration to Action” 

Presentation on the ZIM ASSET 

The presentation on the ZIMASSET availed understanding to the agripreneurs on the country’s 

blue print whose mission seeks to provide an enabling environment for sustainable economic 

empowerment and social transformation to the people of Zimbabwe. In his address Mr 

Gweshe, highlighted the pivotal role youths can play across the four thematic clusters of the 

ZIMASSET. The ZYAS objectives dovetail congruently with the thrust of the countries blueprint 

aiming towards an empowered society and growing economy. Mr Gweshe encouraged the 

youths to explore innovative ways to settle in the agricultural sector regardless the erroneous 

challenges besetting the young farmers. He urged young people never to underestimate the 

power of partnerships but to develop sustainable synergies that serve mutual benefits.  

Presentation on the Agricultural Productivity  

The Address by Craig Ivan was premised on the need for farmers to improve agricultural 

productivity through good agricultural practices. He cited in his address that the main reason 

affecting farmer’s profitability is the low productivity per hectare which has forced farmers to 

anticipate for higher prizes to compensate for the production losses. He encouraged the 

young farmers that they have all the energy and if directed correctly they have the ability to 

revolutionalise and rebrand the agricultural sector in the world. He further sensitized the 

young farmers to keep their ears open for new and upcoming agricultural products that 

improve productivity.  

Panel Discussion 

A panel discussion under the topic: ‘Bridging the gap between Inspiration and Action for 

young people to ensure their future through agriculture’ was moderated by the ZFU 

Executive Director with various sector experts shown in the table below.   

Name Organisation  Designation  

Mr Paul Zakariya ZFU Executive Director 

Mr Godfrey Mudimu ZIM ACP Deputy Chief of Party 

Mr Clemence Bwenje Ministry of Agriculture Director Economics and Markets 

Mr Godfrey Chinoera ZADT Chief Executive Officer 

Dr Maxwell Mutema Independent Development Consultant 

Anesu Freddy  UNDP Information Specialist 
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 Highlights from the Panel Discussion  

Discussion Question  Responses from Panelists 

 
 
 
 
What is the current reality on the ground? 
 

 Liquidity Crisis 
 Some are  making it while some are struggling 
 Missing out on opportunities 
 Difficulty in getting information 
 Selective society  
 Lack of skills 
 Technology advances 
 High Unemployment rates and shrinking industry 
 Nepotism 
 Individualism 

 
 
 
What Opportunities do you see in reality 
that young people can begin to pursue?  
 

 Partnership from the lowest level 
 Good business ideas 
 Exchange Platforms such as ZYAS 
 Value addition  
 Youth supporting organisations e.g. ZADT  
 Prioritization of youth e.g. youth funds 
 Volunteer to do things 
 Internet  

 
 
 
 
 
 
 
 
 
 
In light of the above realities and 
opportunities how can young people 
bridge the gap between inspiration and 
action to ensure their future through 
agriculture? 
 

 “The resources to translate inspiration to action are 
there. Now what is needed is entrepreneurship and 
leveraging on opportunities, that’s what pays” 

 “Young people need to be determined, have clear 
visions of what they want to achieve” 

 “Young people should not approach business as a 
young farmer but as a professional” 

 “As young people who want to achieve their dreams 
and aspirations don’t be stoppable. The more you 
are discouraged be more inspired to act” 

 “We have golden opportunities from such platforms 
as ZYAS, which is necessary for establishing business 
partnerships” 

 “Grab opportunities whenever any programs are 
launched be the first to demand for services” 

 “Africa has youth dividend, they is high demography 
amongst the youths, and the youthful population is 
the greatest African resource”.  

 “Networking is a key in taking action. The first 
network is your family, build on your social capital”.  

 “Analyze your situation and assess strategies for 
your ideas”.  

 “Youths have a lot of energy. If you are not capable 
of using your energy as youths someone will exploit 
it. Use your energy productively”. 

 “No one owes you anything because you are a 
youths, be aggressive in life”.   

 “Inspiration without adequate tools is unfruitful, 
gather up the necessary information, skills before 
taking up the correct action. Plan adequately.” 
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Exploring ICT-Led Strategies to Scaling Agribusiness Opportunities and 

Possible Solutions to Existing Challenges 
 

The United Nations Development Program under the Dialogue Facility supported the 

Zimbabwe Youth Agripreneurship Summit 2014 through sponsorship of a session to explore 

ICT led strategies for young farmers to scale agribusiness opportunities and possible solutions 

to existing challenges. Five technology developers mingled with a representative sample of 

young farmer leaders from all provinces in Zimbabwe and brainstormed on how young people 

can leverage on ICTs to improve their farming enterprise. The synergy was fostered owing to 

the foundation laid in the Zimbabwe Youth Agripreneurship Summit 2013, which identified 

Information Communication Technology for Development (ICT4D) as a key tool for young 

people to excel in their agri-business. A Matrix illustrating the key farming challenges was 

developed. The developers and programmers will develop ICT solutions responding to the 

concerns raised by the young farmers during the discussions. The applications conferred as 

crucial by young farmers were premised around mobile record keeping and establishment of a 

young farmer’s mobile interactive platform.  

 

UNDP, Tech Developers and young agripreneurs brainstorm on possible ICT solutions 
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Young Farmer Experiences  
 

During the year 2014, the Zimbabwe Farmers Union Youth Department documented success 

stories from young farmers and shared them with stakeholders at the Zimbabwe German 

Society on the third of July 2014. The Zimbabwe Youth Agripreneurship Summit 2014 

provided a platform to share these success stories with young entrepreneurs to promote peer 

to peer motivation. One of the summit’s objectives is to share success stories of young people 

in agriculture in order to motivate participants to stay proactive and maintain a high degree of 

persistence to succeed in the sector. The profiled young farmers are:  

Profiled Young Farmer Farming Enterprise/ Category 

Francis Chirimuuta  Horticulture Commercial Farmer  

Ruramiso Mashumba Horticulture Export Farmer 

Bright Nezomba Commercial Banana Farmer 

Kundai Musarurwa Peri Urban (Piggery and Mushroom) Farmer 

Munyaradzi Shamuyarira Urban Farmer 

Batsi and Kombo Livestock Farmer 

 

The young farmer profiles played during the Zimbabwe Youth Agriprenuership Summit 2014 

and profiling launch are available on the following links: 

Facebook: www.facebook.com/ZFUYoungFarmersClubs 

Youtube: https://www.youtube.com/channel/UCsqluqHcCLeWq1HnUfiANqg  

 

Action Planning  
 

The ZYAS annually seeks to support young people in developing their own work plans to 

contribute to the development of their communities and the empowerment of their peers. 

The agripreneurs were assisted to set Specific, Measurable, Achievable, Realistic and Time 

Bound goals. The action plans will be consolidated by the youth department and be used to 

follow up and track progress from the young farmers so as to provide technical support, 

extension support services, thereby establishment of vibrant enterprises and responsible 

young people, dedicated to develop their communities.   

http://www.facebook.com/ZFUYoungFarmersClubs
https://www.youtube.com/channel/UCsqluqHcCLeWq1HnUfiANqg
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Exposure Visit to the Harare Agriculture Show 
 

The Summit coincided with the Harare Agricultural Show which is meant to provide exhibitors, government, regional and international organisations 

and general public with a unique opportunity to meet, interact, and transact in various aspects of business. Show time is an occasion to share 

experiences and insights into future economic trends. The Summit also seeks to provide a platform for young agricultural entrepreneurs to network and 

build strong alliances with their peers and stakeholders. Secondly to create an atmosphere that fosters business networks and friendships.  The tour to 

various stands provided young farmers with a rare opportunity of the much needed interact with captains of industries.   

Pictures below show young farmers touring around the stand during the agricultural show.  
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Zimbabwe Youth Agripreneurship Summit 2014 Group Photo 
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Way Forward and Conclusion 

 

The ZYAS 2014 was packed with content that enriched young people. Young people 

expressed great appreciation of the series of events that took place throughout the summit. 

ZFU through its strategic partnership seeks to continue to provide and create platforms for 

young farmers that will translate into tangible actions.  
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